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Where Are We?
● Currently, we are a fledgling, far-flung Pastorate with 5 parishes of 

differing sizes, identities and histories, two recently closed and 
merged parishes, and collegiate Newman Center at a major university

● We are endeavoring to implement a new model of discipleship called 
Set Ablaze in the midst of acclimating to the priest personnel changes 
and the consequences of these changes that occurred in July
○ Frustration
○ Uncertainty
○ Fear 
○ Hope

● We are absolutely committed to our Faith future, desire to enter into a 
deeper, more effective, and efficacious way of life that is discipleship 
in Christ.



Where Do We Want To Be?

● We want to be a Pastorate that finds its identity in Christ, and 
fulfills the vision of Bishop Degrood in a most fruitful way by our 
sharing of resources and gifts within a unified Pastorate.

● We want our children and adults to know and love Jesus Christ, 
and aspire to become Lifelong Catholic Missionary Disciples in 
God’s Love, to the glory of His name.

● We will not be afraid to fail in our various attempts to fulfill our 
aspirations. Some things won’t work.

● We desire beautiful liturgies, vibrant youth programs, growth and 
development of our Catholic school and religious education 
programs, and a community that genuinely seeks to learn and live 
our faith.



How Do We Get There, How Do We Measure Our 
Success?

● We pray
● We enter into the process and participate
● We think creatively and work hard
● We pray some more



Next Steps

● January-March: Meetings at individual parishes to present and 
discuss data compiled by the Diocesan consulting firm. These data 
points include Mass attendance, sacramental activity such as 
Baptisms, First Holy Communions, Financial Health, Facilities, etc. 
Diocesan appointed facilitators will help guide these discussions.

● Focus- 
○ Is our parish efficient? Do we desire to or can we implement the vision set forth by 

Set Ablaze?
○ Aspirational planning for the future, highlighting individual parish strengths, and 

how we can share resources for the benefit of all
● April: Pastorate town hall meeting to articulate clearly our consensus 

for moving forward, and drafting of Pastorate plan to submit to Bishop 
Degrood for his approval in May, 2024


